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Step 1: Full course analysis

The area to be managed will be discussed during an orientation meeting, 
with an emphasis on the character, the vision for the future and wishes.

Step 2: Zero measurement

The current situation is inventoried during the zero measurement and 
the results will be considered as starting point for the process.

Step 9: Quality assurance

The values measured are periodically reviewed and analysed against 
the defined objectives in our EMS-dashboard. Measuring is knowing!

Step 3: Soil analysis

Then the structure and composition of the soil is examined.

Step 7: Social plan

Are there any people within your organisation who are involved in the 
process? We ensure a successful and smooth transition. Our priorities: 
familiarisation and feeling at home.

Step 8: Business agreements

Agreements made are very important to us. A deal is a deal. 

Step 4: Cultural and game technical aspects 

We, in consultation with you, prepare realistic objectives that are 
suitable within the desired framework.

Step 5: Maintenance plan

The desired objectives are transformed into a tailormade management 
plan. This plan will include, among other things, Integrated Turf 
Management, Non-chemical Turfgrass Management and GEO-agreements.

Step 6: Machine plan

Machines are selected during this phase that are the best fit for the 
tailormade management plan. Explicit consideration is given to 
sustainability, innovation and efficiency. 
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